
 

1 
T +613 8373 2602 M +61 417 309 877 
E margaret@beatonexecutivecoaching.com 

Navigating	your	career	
The principles of Charles Handy’s ‘The Empty Raincoat Curve’ apply to your career as a powerful 
metaphor, just as they do to understanding the life cycle of an organisation. Like organisations, careers 
go through stages, each with challenges and opportunities. Recognising and managing these stages 
enables you to navigate your career path more effectively, ensuring sustained growth and fulfilment.  
Let’s explore how Handy’s curve applies to your career. 
The start-up stage: Embracing risks 
The start-up stage in a career is akin to the early days of a new venture. This stage is characterised by: 
Exploration and learning: Fresh out of school or starting a new career path, individuals are eager to learn 
and explore different opportunities. 
High energy and enthusiasm: The excitement of embarking on a new journey fuels motivation and 
dedication. 

Risk-taking: Willingness to take risks, 
such as accepting challenging roles or 
moving to a new location, is common. 
Building foundations: This stage 
involves acquiring new skills, gaining 
experience, and creating a professional 
network. 
While the start-up stage is exhilarating, 
it is also fraught with uncertainties. The 
high level of risk and the need for 
constant adaptation can be daunting. 
However, those who navigate this 
stage successfully lay a strong 
foundation for future growth. 

2. The growth-maturity stages: Dealing with consolidation and complacency 
As individuals progress in their careers, they enter the growth stage, where initial successes lead to rapid 
advancement. This stage is characterised by: 
Career advancement: Promotions, increased responsibilities, and recognition become more frequent. 
Skill development: Continuous learning and skill enhancement are prioritised to meet the role's demands. 
Networking: Building and nurturing professional relationships become crucial for career growth. 
Following the growth stage is maturity, where individuals peak in their career performance. Key features 
of this stage include: 
Stability: A stable position with consistent responsibilities and rewards. 
Consolidation: Efforts are focused on consolidating gains, optimising performance, and maintaining a 
solid professional reputation. 
Complacency: A sense of complacency may set in as individuals become comfortable with their 
achievements and less inclined to seek new challenges. 
While the growth-maturity stages are often seen as the pinnacle of career success, they also carry the 
risk of stagnation. Individuals must remain vigilant and avoid becoming too comfortable, as this can lead 
to a decline in career progression. 
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3. The tipping point stage: Working through chaos, choice and change 
The tipping point is a critical juncture in a career where individuals face significant challenges that can 
lead to either renewal or decline. This stage is marked by: 
Chaos: External and internal pressures create a sense of chaos and uncertainty. Market dynamics may 
shift, job roles may change, and personal aspirations may evolve. 
Choice: Crucial decisions about the future direction of the career must be made. This involves evaluating 
current roles, exploring new opportunities, and potentially making difficult changes. 
Change: Successful navigation of the tipping point requires embracing change. This may involve 
pursuing further education, switching industries, or taking on new roles. 
The tipping point is a make-or-break moment. Individuals who recognise the need for change and act 
decisively can reinvent their careers and embark on a new trajectory—those who fail to adapt risk 
entering a period of decline. 
4. Beginning of a new chapter: Renewal and trajectory 
For those who successfully navigate the tipping point, the beginning of a new chapter represents a period 
of renewal and growth. This stage involves: 
Reinvention: Individuals reinvent themselves, often by acquiring new skills, entering new fields, or taking 
on innovative projects. 
Renewed energy: The sense of purpose and excitement that characterised the start-up stage returns, 
driving renewed energy and motivation. 
Vision: A clear vision guides career efforts, ensuring alignment with long-term goals. 
This stage is an opportunity to build on past successes while embracing new opportunities. It requires a 
willingness to let go of outdated practices and a commitment to continuous improvement. 
5. Decline stage: Drift, denial and death 
Unfortunately, not all individuals successfully navigate the tipping point. Those who fail to adapt may 
enter a period of decline, characterised by: 
Drift: The career drifts aimlessly, lacking a clear direction or purpose. This often results from a failure to 
recognise and address emerging challenges. 
Denial: There is a tendency to deny the severity of the situation, clinging to past successes and resisting 
necessary changes. 
Death: Ultimately, the career may face stagnation or irrelevance as it cannot compete effectively. 
The decline stage is a cautionary tale, highlighting the importance of vigilance and adaptability. To avoid 
this fate, individuals must remain proactive in identifying and addressing challenges. 

Conclusion 
Charles Handy’s Empty Raincoat Curve provides a valuable framework for understanding the life cycle of 
your career. By recognising and managing the stages of the curve, you can navigate the complexities of 
career growth, change, and renewal.  
The key lies in maintaining a balance between stability and innovation, being willing to take risks and 
embracing change when necessary. In doing so, you can ensure sustained career success and avoid the 
pitfalls of complacency and decline. 


